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Independent auditor’s report

Nadonal Project Director and
Resident Representative - United Nations Development Programme (UNDP)
Cairo, Egypt

a) Certification of Statement of Expenses (UNDP CDR)
We have audited the accompanying Statement of Expenditure (the statement) of the UNDP

project atlas award no. 00083771 and project no 00092079 , the Protect Health &
Environment from POPs as implemented by Egypdan Environmental Affairs Agency.  for

the period from 1 January 2021 through 31 December 2021.

Opinion

In our opinion, the attached statement of Expenses, present fairly, in all material respects the
expenditure of $1,293,005 (excluding UNDP Support Services expenditures of $6,201)
incurred by the UNDP project Protect Health & Environment from POPs for the penod from
1 January 2021 to 31 December 2021 in accordance with agreed upon accounting policies and
were: (i) in conformity with the approved project budgets; (i) for the approved purposes of the
project;(ili) in compliance with the relevant UNDP regulatons and rules, policies and
procedures; and (iv) supported by properly approved vouchers and other supporting
documents.

Basis for Opinion

We conducted our audit in accordance with Internatonal Standards on Auditng (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s
responsibilities for the audit of the statement of expenses section of our report. We are
independent of UNDYP in accordance with the International Ethics Standards Board of
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we have
fulfilled our other ethical responsibilities in accordance with this code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.




Management Responsibilities

Management is responsible for the preparation of the statement of Expenses for Protect
Health & Environment from POPs’ project and for such internal controls as management
determines is necessary to enable the preparation of a statement that is free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibilities

Our objectives are to obtain reasonable assurance about whether the statement of expenses is
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these documents.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

¢ Idendfy and assess the risks of material misstatement of the statement of expenses,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentonal omissions, misrepresentations, or the override of internal control.

® Obtin an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control,

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

b) Certification of Statement of Assets and Equipment

We have audited the accompanying Statement of Assets and Equipment (the statement) of the
UNDP atlas award no. 00083771 and project no 00092079 , the Protect Health &
Environment from POPs Project as implemented by Egyptian Environmental Affairs Agency.
as at 31 December 2021 .

Opinion

In our opinion, the attached statement of assets and equipment present fairly, in all materiat
respects the assets and equipment status of the Protect Health & Environment from POPs
Project amounting to $0 as at 31 December 2021 due to official assets’ ransfer to EEAA in
accordance with agreed upon accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s



responsibilities for the audit of the statement of assets and equipment. We are independent of
UNDP in accordance with the International Ethics Standards Board of Accountanis’ Code of
Ethics for Professional Accountants (IESBA Code), and we have fulfilled our other ethical
responsibilities in accordance with this code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Management Responsibilities

Management is responsible for the preparation of the statement of assets and equipment for
Protect Health & Environment from POPs’ Project and for such internal controls as
management determines is necessary to cnable the preparation of a statement of asssets and
equipment that is free from material misstatement, whether due to fraud or etror.

Auditor’s responsibilities for the audit

Our objectives are to obtain reasonable assurance about whether the statement of assets and
equipment is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatemnent when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the agpregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these documents.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

¢ Idenufy and assess the risks of material misstatement of the statement of assets and
cquipment, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audirt evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, tnistepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

We communicate with those charped with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

c) Certification of Statement of Cash Position

We have audited the accompanying Statement of Cash Position (the statement) of the UNDP
project atlas award no. 00083771 and project no 00092079, Protect Health & Environment
from POPs Project as implemented by Egyptian Environmental Affairs Agency as at 31
December 2021,



Opinion

In our opinion, the attached statement of cash position present fairly, in all material respects
the cash and bank balance of the UNDP project Protect Health & Environment from POPs
amounting to 50 as at 31 December 2021 in accordance with agreed upon accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the auditor’s
responsibilities for the audit of the statement of cash position section of our report. We are
independent of UNDP in accordance with the International Ethics Standards Board of
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we have
fulfilled our other ethical responsibilities in accordance with this code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Management Responsibilities

Management is responsible for the preparation of the statement of cash position for Protect
Health & Environment from POPs’ Project and for such internal controls as management
determines is necessary to enable the preparation of a statement of cash posidon that is free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities

Our objectives are to obtain reasonable assurance about whether the statement of cash
posidon is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arse from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these documents.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

® Identify and assess the risks of material misstatement of the statement of cash
position, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from etror, as fraud may involve
collusion, forgery, intentional omissions, misteptesentadons, or the override of
internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.



This report is intended solely for the information and use of the United Nadons Development
Programme (UNDP) , Government of Arab Republic of Egypt , Protect Health & Environment from
POPs project’s management and others within the organization. However, upon release by the
UNDP, this report is a matter of public record and its distribution s not limited.

Russell Bedford Sherif Dabbous.,
Cairo, Egypt.

25 March 2022

3, Mamar Behlar, Down Town, Cairo
Tel/Fax: +2 (02) 23951133 - 23934226



Combined Delivery Report
Project: 00083771 - Protect Health & Env. from per
Country: Egypt - Cairo
Period: Quarter 4, 2021

Status: Approved

Report by OQutput and Fund

Account Description Government UNDP UN Agencies Total

Fund: 04000 - TRAC (Lines 1.1.1 and 1.1.2) 14,000.00 0.00 14,000.00

71810 Contractual Svcs-indiv ImpPtnr 0.00 14,000.00 0.00 14,000.00
Fund: 62000 - GEF Voluntary Contribution 251,917.46 1,033,289.06 0.00 1.285,206.52
64397 Services to projacts -CO staff 0.00 6,200.88 0.00 6,200.88
71205 Int! Consultants-Sht Term-Tech 0.00 6,250.00 0.00 6,250.00
71211 Intl Consult Security Charge 0.00 150.00 0,00 150.00
71305 Local Consult.-Sht Term-Tech 61,894.37 7,251.71 0.00 69,146.08
71605 Travel Tickets-International 2,908.41 0.00 0.00 2,908.41
71615 Daily Subsistence Allow-Intt 9,252.04 0.00 0.00 0,252.04
71620 Daily Subsistence Allow-Local 0.00 596.00 0,00 596.00
71635 Travel - Other 0.00 1,387.70 0.00 1,3872.70
71810 Contractual Svcs-indiv ImpPtnr 34,370.88 -7.105.90 0.00 27.264.98
72105 Sve Co-Construction & Engineer 128,603.94 0.00 0.00 12B,603.94
72120 Svc Co-Trade and Business Serv 0.00 953,242,711 0.00 953,242
72125 Sve Co-Studies & Research Serv 0.c0 41,025.27 0.00 41,025.27
72135 Svc Co-Communications Service 120.74 2,783.08 0,00 2,903.82
72205 Office Machinery 1,053.37 0.00 0.00 1,053.37
73105 Rent 0.00 3,566.98 0.00 3,566.90
73120 Utilities 0.00 B74.49 0.00 874.49
73410 Maint, Oper of Transport Equip 1,536.98 4,564 .81 0.00 6,101.79
74105 Management and Reporting Srvs 7,340.04 0.00 0.00 7.340.04
74110 Audit Fees 0.00 885.52 0.00 885,52
74210 Printing and Publications 0.00 0.00 0.00 0.00
74220 Translation Costs 0.00 6.00 0.00 0.00
74505 Insurance 465.20 0.00 0.00 465,20
74525 Sundry 1,879.15 5.946.57 0.00 7.825.72
74596 Services to projects -GOE 0.00 0.00 0.00 0.00
75705 Learning costs 2,492.34 6,022.17 6.00 8,514.51
75707 Learning - subsistence allowan 0.00 254.93 0.00 254.93
76120 Unrealized Loss 0.00 162.35 0.00 162.35
76130 Unrealized Gain 0.00 -763.98 0.00 -763.98

76135 Realized Gain

0.00

-5.23 0.00 -6.23

Fund: 62000 - GEF Voluntary Conuih&ltlun 0.00 -601.63 0.00 -601.63

76120 Unrealized Loss 0.00 162.35 0.00 162.35
76130 Unrealized Gain 0.00 -763.98 0.00 -763.98



Activity: ACTIVITY 1 - HCWM Reduction of UPOPs
Fund: 62000 - GEF Voluatary Contribution

71305
71605
71615
71620
71635
71810
72105
72135
73120
73410
74505
74525
75707
76135

Local Consult.-Sht Term-Tech
Travel Tickets-International
Daily Subsistence Allow-Intl
Daily Subsistence Allow-Local
Travel - Other

Contractual Sves-indiv impPtnr
Svc Ce-Construction & Engineer
Sve Co-Communications Service
Utilities

Maint, Oper of Transport Equip
Insurance

Sundry

Learning - subsistence allowan
Realized Gain

Activity: ACTIVITY 2 - HCWM Reduction of Mercury
Fund: 62000 - GEF Voluntary Contribution

71305
72120
72135
74220
74525
75705
75707

Activity: ACTIVITY 3 - B-Waste Reduction of UPOPs/POP

Local Consult.-Sht Term-Tech
Svc Co-Trade and Business Serv
Sve Co-Communications Service
Translation Costs

Sundry

Learning costs

Learning - subsistence allowan

Fund: 62000 - GEF Voluntary Contribution

71305
71810
72120
72125
74210
75705
76135

Local Consult.-Sht Term-Tech
Contractual Svcs-indiv ImpPtnr
Svc Co-Trade and Business Serv
Svc Co-Studies & Research Serv
Printing and Publications
Learning costs

Realized Gain

Activity: ACTIVITY 4 - E-Waste Reduction of amisslans
Fund: 62000 - GEF Voluntary Contribution

71305
71620
72120
72125
74525

Local Consult.-Sht Term-Tech
Dally Subsistence Allow-Local
Svc Co-Trede and Business Serv
Sve Co-Studies & Research Serv

Sundry

Actlvity: ACTIVITY 5 - Monitoring, learning,adaptive
Fund: 62000 - GEF Voluntary Contributien

71205
71211
72120
74105
74110

Intl Consultants-Sht Term-Tech
Int] Consult Security Charge

Svec Co-Trade and Business Serv
Management and Reporting Srvs
Audit Fees

Activity: ACTIVITY 6 - PMU
Fund: 04000 - TRAC (Lines 1.1.1 and 1.1.2)

71810

Contractual Svcs-indiv ImpPtnr

Fund: 62000 - GEF Voluntary Contribution

64397
71810
72205
73105
73120
73410
74110
74525
74596
76135

Services to projects -CO staff
Contractual Sves-indiv ImpPtnr
Office Machinery

Rent

Utitities

Maint, Oper of Transport Equip
Audit Fees

Sundry

Services to projects -GOE
Realized Gain

160,653.86

160,653.66

16,034.04
2,908.41
9,252.04

0.00
0.00
1,853.05
128,603.94
0.00
0.00
1,536.98
465.20
0.00
0.00
0.00

13,676.22

13,676.22

11,063.14
0.00
120.74
0.00

0.00
2,492.34
0.00

33,180.50

33,188.50

22,158.36
11,031.14
0.00
0.00
0.60
0.00
0.00

14,517.98

14,517.98

12,6308.83
0.c0

0.60

0.00
1,879.15

7,340,04

7,340.04

0.00
0.00
0.00
7,340.04
0.00

22,540.06

0.00
0.00
22,540.06

0.00
21,486.69
1,053.37
0.00

¢.00

0.00

0.00

0.00

0.00

0.00

28,070.27

28,070.27

6,005.62
0.00
0.00

388.32

1,387.70

7.000.00
0.00

2,783.08
0.00

4,564.81
0.00

5,946.57
0.00

-5.83

283,904.81

283,804.81

1,246.09
277,737.39
0.00

0.00

0.00
4,666.40
254.93

571,217.55

571,217.55

0.00
-6,105.90
558,755.32
17.212.47
0.00
1,355.77
-0.11

90.770.48

90,770.48

0.00
207.68
66,750.00
23,812.80
0.00

57,286.76

57,286.76

6,250.00
150.00
50,000.00
0.00
686.76

16,640,682

14,000.00
14,000.00
2,640.82

§,200.88
-8,000.00
0.00
3,566.98
B74.49
0.00
-1.24
0.00

0.00
-0.29

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0,00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

188,723.93

188,723.93

22,039.66
2,908.41
9,252.04

388.32
1,387.710
8,853.05

128,603.94
2,783.08
0.00
6,101.79

465.20
3,946.57

0.00
-5.83

297,501.03

287,581.03

12,309.23
277,737.39
120.74
0.00

0.00
7.158.74
254,93

604,407.05

604,407.05

22,158.36
4,925.24
558,755.32
17,212.47
6.00
1,355.77
-0.11

105,288.46

105,288.46

12,638.83
207.68
66,750.00
23.812.80
1.879.15

64,626.80

64,626.80

6.250.00
150.00
30,000.00
7,340.04
886.76

38,180.88

14,000.00
14,000.00
25,180.88

6,200.88
13,486.69
1,053.37
3,566.98
874.49
0.00
-1.24
6.00

0.00
-0.29



Funds Utilizatien

Impiementing Partner: 01028 - Egyptian Environmental Affairs
Outstanding NIM Advances:
Undepreciated Fixed Assets:
Unamortized Intangible Assets:
Inventory:
Prepayments:
Commitments:

Signed on behalf of UNDP:

Mohamed Bayoumi
Mohamed.Bayoumi@undp.org

Date: Feb 16, 2022

L s

Output: 00092079 - Protect Heelth and Environment ™

~ UNDP Amount
0.00
0.00
0.00
0.00
0.00
71,000.00

Signed on bshalf of Implementing Partner:

Tarek El-Arahy

Project Manager

Medical & E-Waste Management Project (POPs) - Ministry of
Environment, Egyptian Environmental Affairs Agency

Date: Feb 21, 2022
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Protect Health & Environment from POPs

Atlas Award No. 00083771

Funded by United Nations for Development Programme

Statement Of Cash Position

From 1 January 2021 through 31 December 2021

Description

Funds Received

Fund Balance as at 1 January 2021

Funds Advanced to Project During Audited Period
UNDP Direct Payments

Total Funds Available

Expenditures Elements
64300 Direct Project Cost — Staff
71200 International Consultants
71300 Local Consultants
71600 Travel
71800 Contractual Services Indlviduals
72100 Contractual Services - Companies
72200 Equipments and Furniture
73100 ARental and Maintenance - Premlses
73400 Rental and Maintenance - equipment
74100  Professional Services
74500 Miscellaneous
75700 Learning Costs
76100 Foreign Currency Exchange (Gain) Loss
Sub Total
Exchange Difference
Tatal

Fund Balance as at 31 December 2021
Less: Cash Book Balance
Bank Book Balance as at 31 December 2021
Petty Cash Balance as at 31 Dacember 2021
Total Cash Book Balance as at 31 December 2021

Difference (If any)

Govt Dish

From 01/01/21

12

Actual Expenditures
UNDP Dish

From 01/01/21

Total

From 01/01/21

Project Management:

Name: Dr. Tarek El Araby
Title:  Project Manager
Signature:

UNDP CO Management

to 31/12/21 to31/12/21 to31/12/21
$1,483 $0 $1,483
249,833 ] 249,833
0 1,047,289 1,047,289
$251,316 $1,047,289 $1,298,605
S0 $6,201 $6,201
0 6,400 6,400
61,894 7,252 69,146
12,161 1,984 14,145
34,371 6,894 41,265
128,725 997,051 1,125,776
1,053 0 1,053
0 4,441 4,841
1,537 4,565 6,102
7,340 886 8,226
2,344 5,946 8,290
2,492 6,277 8,769
0 (608) {608}
$251,917 51,047,289 $1,299,206
{601) 0 {601}
$251,316 $1,047,289 $1,298,605
50 $0 50
50
0
$0
$0
Audit Firm
Name : Sherif Dabbous

Name: Sylvain Merlen
Title:  Deputy Resident Representative Title : Managing Partner

Signature:

Russell Bedford Sherif Dabbous
Signature



Notes to the statements
31 December 2021

1. Introduction and Background

A. Project Main Information

Protect Health & Environment from POPs was initiated under the UNDP Adas award no.
00083771 .

The project is implemented by Egyptan Environmental Affairs Agency.

As per the budget revision dated 19 December 2021, the project start date is year 2015 and
end date is year 2022. The project approved budget is $ 4,150,000. The project budget for
year 2021 and beyond is $1,443,101 distibuted as $19,000 from UNDP/TRAC and
$1,424,101 from GEFTrustee — Voluntary Contributdon

B. Project Background and Objectives:

The project objective is to prevent and reduce health and environmental risks related to
pops and harmful chemicals through their release reduction achieved by provision of an
integrated insttutional and regulatory framework covering environmentally sound Health
Care Waste and E-Waste management. The project will reduce emissions of UPOPS as well
as other hazardous releases (e.g. mercury, lead, etc) resultng from the unsound
management, disposal and recycling of a) Health-Care Waste (HCW), in particular due to
substandard incineradon practice and open burning of HCW; and, b) Electronic Waste, in
particular due to the practice of unsound collection and recycling activides and open
burning of electronic waste. The project will achieve this by i) determining the baseline for
releases of UPOPs and other hazardous substances {e.g. mercury, lead) resulting from
unsound HCW and E-Waste practices; i) conducting facility assessments; iii) building
capacity among key stakeholders; iv) implementing BEP at selected model hospitals, health-
care facilities (HCFs) and a central treatment facility (CTF); v) introducing BAT and BEP to
formal E-Waste processors; vi} preparing health care facilities for the use/maintenance of
non- mercury devices followed by introduction of mercury-free devices; vii) evaluating
facilities to ensure that they have successfully implemented BEP; viii) installing and
evaluating BAT technology(ies) at one Central Treatment Facility based on a defined
evaluation criteria; and, xi) enhancing national HCWM training opportunities to additional
hospitals/HCFs.



2. Significant Accounting Policies

A, Descripticn of the Statements

1.

Statement of Expenditures - Combined Delivery Report (CDR)

The CDR combines the project expenditures from three disbursement sources for a

calendar year. The three disbursement sources include:

a. The implementing partner disbursements are recorded in the Government
disbursement column in the CDR

b. UNDP disbursements are recorded in UNDP disbursement column in the
CDR  These disbursement includes the Direct Payment which the
implementing partner is responsible for the expenditure but requesting UNDP
to effect payments to vendors/consultant on its behalf, and UNDP Support
Services which is the project expenditures that UNDP is fully responsible and
accountable for.

c. The UN agencies expenditures related to the project are recorded in the UN
agencies column in the CDR.

Statement of Assets and Equipments

The statement of assets and equipment is prepared based on actual delivery
schedule of assets and equipments. Assets and equipments are recorded in the
statement upon delivery and receipt of asset/equipment by the project. Assets
/equipments are recorded at their historical cost.

The UNDP office retains the ownership ttle of all assets/equipment acquired
through UNDP funds till project close-out. Upon close-out, the project
management prepares a detailed list to be submitted to UNDP to obtain a final

determination on the transfer of title to the implementing partner or delivery of
assets to the UNDP office.

Statement of Cash Position

The statement of cash positon idendfies the project's funds received, total
expenditures incurred during the perod from 1 January 2021 through 31
December 2021 and the project’s fund balance as at 31 December 2021.

The statement of cash position is based on the detailed expenditures report
received from the UNDP country office and agreed with the financial reports
submitted by the project’s management to UNDP country office.

The “Actual Expenditures” column idennfies the costs incurred by the project
from 1 January 2021 through 31 December 2021 under Government expenditures
column and the direct payment disbursed by the UNDP provided that the
expenditures are in agreement with expenditures reported tn the combined
delivery report.



B. Basis of Accounting

1.

Statement of Combined Delivery Report (CDR)

The Combined Delivery Report (CDR) was prepared on the basis of cash receipts
and disbursements. Consequently, revenues are recognized when they are actually
received and expenditures are recognized and considered incurred when they are
actually paid.

Statement of Assets and Equipments

The statement of assets and equipments was prepared on the basis of actual
delivery of assets and equipments when assets and equipments are actually
received by the project. Assets and equipments are recorded at cost based on
actual suppliers invoice.

Statement of Cash Position

The statement of cash position was prepared on the basis of cash receipts and
disbursements. Consequently, revenues are recognized when they are actually
received and expenditures are recognized and considered incurred when they are

actually paid.

C. Foreign Currency Exchange:

L

For the Statement of Expenditures (Combined Delivery Report)

For funds disbursed in U.S.$, transactions are recorded and reported in U.S.S. For
funds disbursed in Egyptian Pounds (L.E), the project records all transactions in
Egyptian pound. However, for UNDP reporting purposes , the project funds
received and expenditures paid in Egyptian pounds (LE) have been converted to
U.S.$ at fixed monthly exchange rate determined by the UNDP country office.
The resulted foreign currency exchange differences is charged to foreign currency
exchange loss or gain account.

For the Assets and Equipments

For the purpose of preparing the statement of assets and equipments , cost of
assets and equipments in L.E as at 31 December 2021 was translated to U.S.S at
the year end exchange rate which was $1 equivalent L.E 15.72.  This translaton
is prepared for reporting purposes only.

For the Statement of Cash Position

For the purpose of preparing the statement of cash position and reconciling the
project’s fund balance in U.S.$ with the cash and bank book balance denominated
n LE. The project’s fund balance in LE as at 31 December 2021 was
translated to U.S.$ at the year end exchange rate which was $1 equivalent
L.E 15.72. Resulting translation differences were charged to a separate line item
in the statement of cash posidon. This translation is prepared for reporting
purposes only.



Management Letter

We have completed our financial audit of the financial reports of the Protect Health &
Environment from POPs’ Project funded by the UNDP through Altas award no. 00083771 as
implemented by the Egyptan Environmental Affairs Agency during the period from 1 January
2021 through 31 December 2021.  We have issued our reports on the statement of expenditure
tor the year ended 31 December 2021, statement of assets and equipment and statement of cash
position as of 31 December 2021 dated 10 March 2021.

In planning and performing our audit of the financial reports and in accordance with the Terms
of Reference, we considered the general review of the project progress and the assessment of the
project internal controls in order to determine the general compliance with broad project
document covenants as well as our auditing procedures for the purpose of expressing our
opinion on the financial reports and not to provide assurance on the internal control structure
and/or compliance with specific covenants relating to specific performance criteria / output.

In additon and in accordance with annex 1 to the terms reference, we have assessed the overall
management of the project’s implementation, review work plans, progress reports, project
budget, project expenditures, project delivery, recruitment, operations, financial closing and
disposal /transfer of assets.

The management of Protect Health & Environment from POPs is responsible for management
and implementation of project's agreed upon activities as well as establishing and maintaining an
adequate monitoring, evaluation and reporting system that measures and reports project’s
timelines in relation to progress milestones and planned completion date. Also, Protect Health
& Environment from POPs’ management is responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgments by the
management are required to assess the expected benefits and related costs of internal control
structure policies and procedures.

The objectives of monitoring, evaluation and reporting system is to provide management with
reasonable, but not absolute, assurance that project management has a results oriented reporting
system which provided financial and performance results, actual results were in the same format
as the budget, variances between budgeted and actual amounts were accounted for, meaningful
measurements of actual performances were provided, accurate and timely performance reports
were provided, and information necessary to periodically evaluate the cost versus benefits of the
project were provided.

While the objectves of an internal control structure are to provide management with reasonable,
but not absolute, assurance that assets are safeguarded against loss from unauthorzed use or
disposition, and that transactions are executed in accordance with management's authorization
and in accordance with the terms and agreements; and transactions are recorded properly to
permit the preparation of the financial reports in conformity with the basis of accounting
described in Note 2 to the financial reports.

Because of the inherent limitations in any internal control structure, errors or irregularities may,
nevertheless occur and not be detected.




Also, projection of any evaluation of the structure to future periods is subject to the risk that
procedures may become inadequate because of changes in conditions or that the effectiveness of
the design and operation of policies and procedures may deteriorate.

In planning and performing our audit of the financial reports described in the first paragraph, we
obtained an understanding of the internal control structure. However, our consideration of the
internal conwol structure would not necessarily disclose all matters in the internal control
structure that might be matenal weaknesses

During our audit, we noted certain issues involving the project internal control structure which
we belicve, are necessary to be highlighted to the project management.

Internal Control Assessment

We had conducted a general assessment of Internal Conurols in accordance to the established
internal control standards, Our assessment was conducted as part of our audit of the UNDP
NIM project’s and not for the expressing opinion on it. The procedures included the following:

Reviewing the expenses made by the implementing partner and assess whether they are
in accordance with the project document, Annual Work Plan (AWP) and budgets and in
compliance with the UNDP Programme and Operations Policies and Procedures
(POPP) on results and accountability.

- Review the process for procurement/ contracting and assets whether it was transparent
and competitive.

- Reviewing the use and control and disposal of non expendable equipment and assess
whether it is in compliance with UNDP POPP on results and accountability and also
whether the equipment procured met the idendfied needs and whether its use was in-
line with intended purposes.

- Review the process for recruiting project personal and consultants and assess whether it
was transparent and competitive

- Review the project’s accounting records and assess their adequacy for maintaining
accurate and complete records of receipts and disbursements.

- Reviewing that the requests for direct payments and ensure that they were signed by the

authorized governmental officials.

Available Facilities and Right of Access

The project maintain proper filing of its records which includes electronic filing and hard copies
expenditures with its proper back up documents. Assets register with proper project tagging of
the assets. We had access to all available documents.

In addition, we have considered the prior audit findings while performing our audit and we have
followed up with management on the proper corrective action taken to address those findings, if
any.

Follow up on Prier Audit Findings

We have conducted a follow up on prior findings covering the year ended 31 December 2020.
We have followed up on the prior audit findings and the corrective actions undertaken by
management to address these findings. Our methodology in this section is to write in details the
prior audit finding, the possible causes, the risk severity, recommendation suggested to
management, management comment and finally our audit comment. In the auditor comment,
we clearly identify whether the finding is closed or still recurring. If management properly



addressed the prior audit finding, then we report the finding as closed, thus no further action
plan is required from management. If management did not take proper corrective action, we
report the finding as an outstanding finding where management still have to prepare an acton
plan to address it.

Internal Control Assessment

Internal Control Assessment
1) Monitoring and Evaluation
1- Misclassification between Budget lines :

Condition

During our audit, we noted certain incidents of misclassificaton between accounts in the
Combined Delivery Report (CDR) where Services contracts - individuals of $4,643 under
account code 71800 which represented salaries for November and December for two projects’
employees were misallocated among Local consultants — Short term account code 71300.

Risk Severity : Low

Recommendation

We recommend the project management to adequately review the CDR and/or the Detailed
Expenditure Report on periodic basis to promptly identify enwry human errors and take
corrective action on timely.

Management Response :
Management agreed. Proper corrective action will take place in 2021.

Auditor’s Follow up :

The IP management had not taken corrective action. The project has expensed more than the
set budget in the signed budget revision as of 15/12/2021 by an amount of USD 2,197 on
budget line 63400. Therefor we considered audit’s finding Qutstanding.

Current Year Management Issues and Findings
Project Progress and Timelines

For reviewing of project progress, we undertake the following procedutes:

¢ Reviewing the annual and quarterly work plan, quartetly and annual financial reports, and
requests for direct payments and assets terms of their timely and their compliance with the
project document or the AWP , and the UNDP Programme Operations Policies and
Procedures (POPP) on Results Management.

® Reviewing the annual project report prepared by the implementing Partmer and assets in
terms of compliance with UNDP guidelines.

* Reviewing whether the decisions and/or recommendation of the above activittes have been
followed through by the implementation partner.



¢ Reviewing the of project progress.

® Reviewing whether implementation services of the UN Agency were provided in line with
the project document or AWP.

Which arrived to the following:-

The project stare date is year 2015 and end date is year 2022.

The project approved budget is S 4,150,000. The project budget for year 2021 and beyond is

$1,443,101 distributed as 519,000 from UNDP/TRAC and $1,424,101 from GEFTrustee —

Voluntary Contribution

The project’s rate of delivery as of 31 December 2021 was 89% calculated as follows:-

Total Expenditures for the year ended 31 December 2021/Project budget revision as of 13
December 2021

The results of our review did not identify material condition related to the project progress,
monitoring, evaluation and reporting system other than outstanding finding



Appendix A
Detailed Inventory List as of 31 December 2021




United Nations Development Programme

Empowered lives,
Resilient nations,

TRANSFER OF TITLE OF ASSETS FROM
THE UNITED NATIONS DEVELOPMENT PROGRAMME
TO THE GOVERNMENT OF EGYPT

THIS AGREEMENT is made and entered into the 20t day of October 2021, by and
between the United Nations Development Programme (hereinafter referred to as *UNDP”) and the
Egyptian Environmental Affairs Agency (hereinafier referred to as “EEAA™), for the transfer to
EEAA, which hereby accepts full title and ownership, of assets as specified in the attached
supplies and equipment list, hereto as Annex I at a total cost of [USD 46,982.51].

The assets transferred represent assistance of UNDP to the Government to facilitate [Protect
human health and the environment from unintentional releases of POPs originating from
incineration and open burning of health care- and electronic waste], [PIMS 4567-Award
#00083771/Project# 00092079] (hereinafier referred to as “Project”), undertaken in [Egypt]. The
transfer of title is limited to the use of such assets solely for the stated purposes of the Project in

the manner and place as set out in the Project Document, hereto as Annex II, and subject to further
limitations contained therein.

The transfer of such assets must be affected in compliance with UNDP Financial Rules and
Regulations, the Procurement Manual and the Asset Management Guidelines.

IN WITNESS WHEREOF, UNDP and EEAA, through their duly authorized
representatives, have signed this Agreement:

ACCEPTED:

ACCEPTED:

FOR UNDP:

Name: Mr. Sylvain Merlen

o Jffice Title: Resident Representative, a.i.
Egyption Enveronmental Affairs Agmcy United Nations Development Programme Egypt

Ministry of Environment

Date: 9 4 :’ lo/ 3@1{ Date: 21-0ct-2021
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Date; 05™ September 2021

Note to File

Handover of Assets

Protect human health and the environment from unintentional releases of POPs originating
from incineration and open burning of health care- and electronic waste, “Medical and
Electronic Waste Management Project - MEWM"”

Referring to “Medical and Electronic Waste Management Project” (MEWM) funded by
Global Environment Facility (GEF) / United Nations Development Program (UNDP), and
implemented by the Egyptian Environmental Affairs Agency / Ministry of Environment
(EEAA / MoE).

Since the Project’s implementation period and extended (from 2016 to 2021); some of the
purchased office furniture was depreciated as follows:

Asset No Item

49 & 50 Panasonic Phone
58 Smart Blender
81 Metal cages
96 Gas Stove

The above mentioned depreciated items were included in the project’s list of assets with
a total amount equivalent to $234.82 and they were not included in the handing over list.

r. Tarek El-Araby Name: Dr. All Abou Senna

Title: WMRA CEO & Title: EEAA CEO &
National Project Director Minister's Assistant - MoE

Medical and Electronic Waste Management Project

Borg Al Hadara #12 S — Flat #13 (+202) 27429569 @ info@mewm-egypt.net
Madinat Al Fostat Al Gedlda — Al Megawra #2
Hadekat Al Fostat St. — Misr El-Kadima, Cairo — Egypt www.mewm-egypt.net
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Date: 05" September 2021

Note to File

Handover of Assets

Protect human health and the environment from unintentional releases of POPs originating
from incineration and open burning of health care- and electronic waste, “Medical and
Electronic Waste Management Project - MEWM"

Referring to “Medical and Electronic Waste Management Project” (MEWM) funded by
Global Environment Facility (GEF) / United Nations Development Program (UNDP), and
implemented by the Egyptian Environmental Affairs Agency / Ministry of Environment
(EEAA / MoE).

The Project management unit purchased Software (Windows) throughout the project
flifetime as follows:

Asset No Item

104 MS WIN 10 Pro - Microsoft

The above-mentioned software was included in the project's list of assets with a total
amount equivalent to $645.67, and since all the Software licenses were expired; EEAA 8
WMRA considered the Software to be consumables and they were not included in the
handing over list.

AL YA ﬁku?‘l ;Q:>

e ——
Nammk El-Araby Name: Dr. Ali Abou Senna
Title: WMRA CEO & Title: EEAA CEO &

National Project Director Minister's Assistant - MoE

Medical and Electronic Waste Management Project

Borg Al Hadara #12 5 — Flat #13 (+202) 27429569 @ info@mewm-egypt.net
Madinat Al Fostat Al Gedida — Al Megawra #2
Hadekat Af Fostat St. — Misr E-Kadima, Cairo — Egypt www.mewm-egypt.net ()



F. 'h?' .
f?ﬁ‘ \ Protect human health and the environment from g
_\.gi} unintenticnal releases of POPs ariginating from incineration Eﬁ‘gﬁm UIN
T ..‘3 f

and open burning of health care- and electronic waste prab RepubisotEgyst 1AM e
Sckont i 1 Empowered lves.
W:::::In::?mn Project Miniatry ot 2 Reslifent nations. g
[ e Y Y- T i SRR, e T S Jav e = e

Date: 05" September 2021
Note to File

Handover of Assets

Protect human health and the environment from unintentional releases of POPs originating
from incineration and open burning of health care- and electronic waste, “Medical and
Electronic Waste Management Project - MEWM”

Referring to "Medical and Electronic Waste Management Project” (MEWM) funded by
Global Environment Facility (GEF) / United Nations Development Program (UNDP), and
implemented by the Egyptian Environmental Affairs Agency / Ministry of Environment
(EEAA / MoE).

In December 2017, the Waste Management Regulatory Agency requested support from
the project with some equipment; Hence a total amount equivalent to $631 were utilized
to purchase the following equipment:

Asset No Item Serial No.
94 HP Pro Book 450 Notebook PC WX61A6677E58HS

Please note that the laptop has been stolen; the police report and receipt are attached;
Therefore, EEAA and WMRA decided not included in the handing over list.

Nameﬂfﬁ-ﬁﬁﬁ?—/ Name: Dr)Ali Abou Senna
Title: WMRA CEO & Title: EEAA CEO &
National Project Director Minister's Assistant - MoE

Medical and Electronic Waste Management Profect
Borg Al Hadara #12 S—Flat #13 (+202) 27429569 @ info@mewm-egypt.net
Madinat Al Fostat Al Gedlda — Al Megawra #2
Hadekat Al Fostat St. — Misr El-Kadima, Cairo — Egypt www.mewm-egypt.net
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,=P_r_¢_:i Bpo'l{.u-, Notebook PC de

*

.Ret.:eived Bv:; F(f"’ﬁﬂ_ﬁ- rsﬁ\l i 'r

ID No :- ..:’d;) B 6ZOZ]QL(6(?;

Location :- "\ AYAM 6’5’1

e e = =
| hereby confirm that | will return this asset to the "HC & EW Management Project” Project Ma
Unit (PMU) in either of the following cases:

\- upop request by the “HC & EW Management Project” Management; Y- leaving work; and
f the “HC & EW Manapgement Project”. '

Reciplent Signatura:

e o

/
, kema E‘ﬂmlr Y1 (2020



Appendix B
Certified Follow Up Action Plan
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Appendix D
Foreign Exchange Disclosure



Protect Health & Environment from POPs

Atlas Award No. 00083771

Funded by United Nations for Development Programme
Foreign Exchange Disclosure

Advances

QOutstanding Advance as at 1/1/2021
Advances within the period

Total Advance Available

Expenditures
Actual Expenditures

Expenditures Using Advances average Rate
Foreign Exchange on Expenditures "Gain"

Note the rates have been rounded to the nearest cent.

EGP uss
23,309 1,483
3,923,074 249,833
3,946,383 251,316

EGP uss
3,946,383 251,917
3,946,383 251,316
0 601

USS$ Av. Rate
15.720
15.702
15.703

USS Av. Rate
15.665
15.703



